
 Annual Report 2009   

For the Staff and Volunteer Board of Directors of Contra Costa Interfaith Housing, the 
annual report is a time to pause and reflect on the past year’s successes and oppor-
tunities for growth.  In our contemplation, we continue to be humbled and grateful for 
the community support that allows it all to happen.  And as stewards of your trust, 
CCIH is proud to report back to you, our constituency, the milestones we’ve reached 
in 2008-2009. 

Agency Milestones  

Completed and adopted a Strategic Plan .   No outside consultants were used dur-
ing the planning and writing of this comprehensive document.  The staff and Board 
decided to do this in-house in order to preserve funds and to ensure that the docu-
ment accurately reflected the needs, values, and goals of CCIH.  The Strategic Plan 
is a living document that guides staff performance and board directives. 

Second Project Advisory Committee.  This committee was established in March 
by Board member Laura Williams.  Comprised of community volunteers, it is charged 
with finding a suitable site for CCIH’s second permanent supportive housing pro-
gram.  Please contact CCIH if you want to join this committee.   

Secured two competitive public funding grants for services.  This past May, 
CCIH was awarded its first public grants to pay for critical on-site services at Garden 
Park Apartments.  These services focus on parent education and academic support 
for our formerly homeless youth. Consistent with our goal of ensuring sustainability, 
these grants may provide renewable funding streams for CCIH.  

Secured and set aside a six month operating reserve for services .  It has taken 
CCIH three years of judicious fiscal management to accomplish this goal.  This re-
flects CCIH’s commitment to fiduciary responsibility. 

Fundraising Progress: Successful fundraising is particularly important during eco-
nomically challenging times.  Under the leadership of Joanne Schweibinz, Director of 
Development, we accomplished the following: 

¶ Increased the number of individual donors by 39 percent 

¶ Held our first Gala Event: Ruby Slippers 2008: “There’s No 
Place Like Home”.  This event received rave reviews and 
netted over $100,000. 

¶ Held our first Donor Appreciation party.  This party was 
hosted by the Board of Directors and no CCIH funds were 
used to pay for the cost of the party.  We had the pleasure 
of meeting and thanking many of our generous donors. 

¶ Researched and purchased donor management software. 

¶ Three Chamber Music Concerts were conducted at St. An-
drew’s Presbyterian Church to support CCIH.  Decky 
Thornton and many other world class musicians collabo-
rated to make this musical tradition extraordinary. 
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Program Milestones  

Strengthening Families Program:   This fall, under the direction of 
Dr. Sara Marsh, Director of Support Services, CCIH started 
Strengthening Families, a 14 week evidence-based training program 
for Garden Park Apartments families.  Children and their parents 
participate in weekly sessions designed to address issues germane 
to the success of families.  Topics include social problem solving, 
enhancing self-esteem, improving parenting and family communica-
tion, and the prevention of drug abuse.  Used throughout the world to 

improve the functioning of high-risk families, this model program has 
proven to be successful in reducing risk factors for behavioral, emo-
tional, academic and social problems in children 3-16 years of age.   

Academic Support and Successes:  Homeless youth often have a history of academic and behavior problems. 
Studies show that within a year, 41 percent of homeless children will attend two different schools, 28 percent will 
attend three or more schools. With each change in schools, a student is set back academically by four to six 
months.  Between 25 and 35 percent of homeless youth repeat a grade, and many are suspended or expelled. 
Drop-out rates are also high among homeless children. 

CCIH is proud of its focus on education.  Our homework club is offered 4 days per week and is staffed by 16 dedi-
cated volunteers.  Linda Worsham, our Academic Specialist, supervises the program 
and assesses each child’s academic standing based on grades, citizenship, and state
-defined benchmarks.  Based on these assessments, Linda and her volunteers create 
an individualized plan to help these children succeed.  The results have been extraor-
dinary.  Our youth have improved in school, self-esteem, and citizenship.  They are 
learning life skills and developing an interest in higher education, tools that will serve 
them for a life time. 

We have not stopped there.  This fall, Linda, and a couple of talented volunteers be-
gan an on-site pre-school enrichment program, four days per week.  Garden Park pre
-school children participate in this popular program and are developing school readi-
ness.  On the other end of the spectrum, volunteer college counselors are assisting 
the teens with their plans for college and life beyond Garden Park.  These are heady 
times for our children – who would not otherwise have these opportunities.  Truly, 
these youth are on the path of breaking the cycle of poverty and homelessness! 

Self -sufficiency, Sobriety, Mental Health: Garden Park Apartments’ families are getting stronger in the areas of 
self-sufficiency, sobriety, and mental health.  How do we know?  We assess our families along 20 criteria related to 
self-sufficiency when they come to our program and every six months thereafter.  Sobriety is supported by a tenant-
run weekly 12-step program.  Families have fewer crises and are busy accomplishing the goals they have outlined 
in individualized plans.  It is hard work – but it 

is working! 

Volunteer Program:  Volunteer contributions 
range from serving on the Board of Directors, 
Volunteer Steering Committee, Second Pro-
ject Advisory Committee, Homework Club, 
Preschool Program, gardening and mainte-
nance, furnishing apartments for new tenants, 
youth enrichment programs, career and col-
lege counseling...and the list goes on!  This 
year, under the leadership of the Volunteer 
Steering Committee and Belinda Sullivan, 
Volunteer & Outreach Coordinator, CCIH vol-
unteers logged an impressive 3,700 hours. 
To support these endeavors, CCIH reviewed 
and updated the Volunteer Policy and Proce-
dure manual, ensuring appropriate levels of 
oversight of CCIH’s multifaceted programs.   
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CCIH honors Louise Fix with the President’s Call to Service Award for Lifetime Achievement.. 

Louise is a founding member of CCIH and was instrumental in opening  Garden Park Apart-

ments, the county’s first permanent supportive housing program for homeless families.   

Shown here with long-time CCIH supporters (L-R) Linda Wolrabe, Michael Bealmear, Louise 

Bourassa, Les Simmonds, Louise Fix, Liz Simmonds, Rabbi Graetz. 
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Our Community of Donors  
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Letter from the Executive Director and Board Chair  

Dear Friends, 

This December, Contra Costa Interfaith Housing is celebrating five years of providing permanent housing and state-
of-the-art support services to formerly homeless Contra Costa families with special needs.  It is extremely gratifying 
to see the growth in the families we serve and to watch the youth at Garden Park Apartments transform from home-
less, disenfranchised children to adolescents who are considering the full potential of their futures.  What a joyous 
and rewarding ride this has been! 

We could not have come this far without the support of faith communities, individuals, businesses, foundations, and 
groups that believe, as we do, that homelessness is an unacceptable and preventable circumstance – especially for 
families and children! 

The challenge before us is daunting – to provide MORE affordable and permanent housing with well-executed sup-
port services to deserving Contra Costa families.  The need has grown while the resources have shrunk.  However, 
we have no doubt that the Garden Park Apartment community will prevail and CCIH will continue its search for a 
second property.   

In the meantime, with your continued support, we will assist families to break the cycle of intergenerational home-
lessness.  We believe in the power of small, deliberate steps toward big accomplishments – and we believe in you! 

Thank you for your support and interest in this valuable work.  We wish you a joyous holiday season. 

Sincerely, 

 

Louise Bourassa, Executive Director      Michael Bealmear, Board Chair 
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Contra Costa Interfaith Housing is extremely fortunate 
to have Garden Park Apartments located in the city of 
Pleasant Hill. The City has not only supported much-
needed building improvements but has also partnered 
with CCIH in supporting our youth and families. 

Since the opening of Garden Park Apartments in De-
cember 2004, support from Pleasant Hill has grown.  It 
began with the involvement of Former Mayor John 
Hanecak as a volunteer in Homework Club.  Mr. Han-
ecak then facilitated the participation of our young 
residents in the City’s Mayor for the Day program.  

More recently, The City of Pleasant Hill funded a new 
energy-efficient roof at Garden Park. CCIH applied 
and received grants from the City of Pleasant Hill 
Benefit Grant program and the Pleasant Hill Commu-
nity Fund. Both grants were awarded to support the 
Garden Park Apartment’s Homework Club and addi-
tional youth academic support. This is just one way 
that the City supports education. Residents and staff 
rely on the rich resources offered by both Diablo Val-
ley College and John F. Kennedy University as well. 

CCIH is working with the City’s Chamber of Com-
merce to strengthen our ties with the local business 
community. The Chamber has welcomed CCIH with 
open arms and we look forward to a long, mutually 
beneficial relationship.  

Finally, CCIH has established strong ties with the 
police department, all the local schools, and the fire 
department.  These government entities have as-
sisted our families and the children of Garden Park 
Apartments in many ways – big and small. 

Thank you, City of Pleasant Hill, for all that you do. 
We could not ask for a better neighbor! 

City of Pleasant Hill  

City of Pleasant Hill 
CCIHõs Partner in Education 

and Family Housing  
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We made every effort to 

ensure the accuracy of 

this list. We apologize for 

any errors or omissions.   

Please contact CCIH at 

judy@ccinterfaithhousing.

org or 925.299.1067 for 

questions or concerns.  
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CCIH is moving towards 

becoming more “green.” 

We invite you to join our 

efforts by adding your 

name to our Constant Con-

tact list and receiving this 

newsletter electronically in 

the future.  Please send 

your name and email    

address to belinda@  

ccinterfaithhousing.org. 

SAVE THE 
DATEé 

Ruby Slippers  

Don’t miss Ruby Slippers 2010 ï ñThereôs No 
Place Like Home! ” Featuring great wine, one-of-a-
kind auction items, elegant dinner and live music, 
this year’s event will be held on Saturday, February 
6, 2010 at Contra Costa Country Club in Pleasant 
Hill.   To buy tickets, or reserve a table of ten, 

please call CCIH at 925.299.1067.  

Fresh from their performance, children gather around Grace, Carondolet 

High School Volunteer and GPA dance teacher. 

February 6, 2010 



Member Faith Communities  

Christ the King Catholic Church 

Congregation Beth Chaim 

Congregation B’nai Shalom 

Congregation B’nai Tikvah 

Community Presbyterian Church of Pittsburg 

Danville Congregational Church 

First Presbyterian Church of Concord 

Grace Presbyterian Church 

Hillcrest Congregational Church 

Lafayette Orinda Presbyterian Church  

Lafayette United Methodist Church 

Orinda Community Church 

Our Savior Lutheran Church 

St. Agnes Catholic Church 

St. Andrew’s Presbyterian Church 

St. Bonaventure Catholic Church 

St. Monica Catholic Church 

St. Paul’s Episcopal Church 

St. Perpetua Catholic Church 

St. Timothy’s Episcopal Church 

San Ramon Valley United Methodist Church 

Temple Isaiah 

Trinity Lutheran Church 

Walnut Creek Presbyterian Church  

Ygnacio Valley Presbyterian Church 

Louise Bourassa 
Executive Director 

 

Judy Fassler 
Executive Assistant 

 

Sara Marsh 
Director of Support Services 

 

Joanne Schweibinz 
Director of Development 

 

Belinda Sullivan  
Volunteer/Outreach Coordinator 

 

Linda Worsham 
Academic Specialist 

Staff  

Board of Directors  

Michael Bealmear 
Chair 

 

Reverend Dr. Laura Barnes 
Vice Chair 

  

Laura Williams 
Secretary 

 

Jerry Williams 
Treasurer 

Contra Costa Interfaith Housing  

978 Second Street, Suite 240, Lafayette, CA 94549  

Phone: 925.299.1067   Fax: 925.299.1927 

www.ccinterfaithhousing.org 

Email: admin@ccinterfaithhousing.org  

Website: http://www.ccinterfaithhousing.org 

Contra Costa Interfaith Housing  

Greg Bayer 

Bill Berdux 

Joe Cunningham 

Rabbi Roberto Graetz  

John Hartwick 

Christopher Long 

John McClure, II  

Christoph Nauer 

Pastor Charie Reid 

Leslie Reitzes 

Steve Seiler 

Decky Thornton 

This report reflects audited numbers from July 1, 2008- June 30, 2009 for 
Contra Costa Interfaith Housing.   

Sources of Funds  
Individual/Business Contributions   $ 71,969 
Foundations/Trust Grants    $ 90,500 
City of Pleasant Hill     $ 80,000 
  (capital improvements Garden Park Apartments) 
Faith Community Contributions   $  55,135 
Special Events     $106,870 
Fees (for data management)   $  23,295 
Interest Income     $   4,735 
Total Sources of Funds (excludes in -kind)   $432,504 
 

Use of Funds  
Direct Services     $222,893 
Garden Park Apartments Roof   $ 80,000 
Program Services Reserve    $ 37,750 
Management and General    $ 70,370 
Fundraising     $ 21,491 
Total Use of Funds     $432,504 
 

It is estimated that the Garden Park Apartments’ housing and services save 
$1.5 - $2 million per year in community resources that would otherwise be 
used by these families if they were still homeless.  Further, the Garden Park 
Apartments prevents 24,000 shelter bed nights per year while providing per-
manent housing and support services that are changing the trajectory of 
many families’ lives. 
 
 

Garden Park Apartment Community  
January 1, 2008 ï December 31, 2008 
 

GPAC is a separate non-profit entity that is co-sponsored by CCIH and 
Mercy Housing California.  As such, it has separate accounting specifically 
for the property management of the apartment buildings.  Tenants pay 30% 
of annual income to rent – but tenants have very low incomes, therefore rent 
does not cover the expenses associated with the property, including a resi-
dent manager, desk clerks (who are present at night and on week-ends), and 
a part-time maintenance person.  CCIH and Mercy Housing apply for and 
receive a Housing and Urban Development (HUD) grant annually that makes 
up the difference between the cost of running the property and the rents that 
tenants pay.  Below is a synopsis of audited income and expenses for GPAC 
- fiscal year 2008. 
 

Sources of Funds      
Rental income     $  88,635 
Other operating income    $207,888 
  (includes HUD Grant and operating reserves) 
Total Sources of Funds     $296,523 
 

Use of Funds  
Salaries & Benefits (Property management only) $148,323 
Utilities      $  36,579 
Repairs & Maintenance    $  21,348 
Property Management fees & expenses  $  76,764 
Property Insurance & Taxes   $  11,596 
Total Use of Funds     $294,610* 
 

*$1,913 was applied to 2009 GPAC operations. 

2008-2009 Financial Report  


